Bonus Material
Recruiting, Stress and Pressure

The Brooks Group


Recruiting, Stress and Pressure… Can You Handle All of Them?

Some jobs have extremely high levels of pressure associated with them – air traffic controllers, test pilots and surgeons are three examples.  Most people would agree there is nothing “routine” about those professions.  On the other hand, there are jobs in which the pressure is rather minimal.  There’s an interesting correlation here.  Low pressure jobs are generally tedious and mundane in their day-to-day demands.   The daily routines in low pressure jobs are just that – routine – nothing much changes.  Recruiting for the Air Force Reserve is certainly not boring or routine at all. What does that mean? That there usually is a high level of stress that goes with the job.
The irony is recruiting is rarely seen as a profession that carries a lot of stress with it.  The impression many people have of recruiters is that they sit in their offices drinking coffee, waiting for the phone to ring or someone to just walk-in off the street.  If you have been recruiting for any period of time, you are aware of this misconception.  The picture we just painted is absolutely false.
Constantly dealing with strangers; achieving goals and meeting suspenses; coordinating testing and physical exam schedules; evenings and weekends away from family; handling refusal or rejection; unpredictable mission changes; new eligibility requirements; hiccups in the recruiting environment; and mastering a myriad of features and benefits are just a few of the daily issues that can cause untold amounts of stress for a recruiter.

Are you up to the challenge? How comfortable are you in dealing with the uncertainty recruiting duty provides? How successfully do you handle the challenges presented by inter-service recruiting competition and the constant introduction of modern technology into your professional life? Are you bothered by the realities of the political, economic and social climates that have an impact on your recruiting efforts?

Did you become a recruiter because you like the freedom and autonomy?  Or was it the steady paycheck, the promotion potential or retirement benefits that it promises?  Do you wake up everyday being hit in the face with the stark reality that you have to determine where to go, who to see and when to see them? Does the constant stress really wear you down?  Does it, perhaps, even scare you?


The truth is, recruiting duty is not for everyone.  Just because you like being a member of the Air Force Reserve, that doesn’t mean you can convince anyone to join. There are some people for whom a daily routine and a predictable work schedule are better and, there is nothing wrong with that.


There is something wrong when someone becomes a recruiter but refuses (or is unable) to face the difficult realities of the job.  Instead, they proceed to live with the fear – and then eventually fail to perform, all the while masquerading as a recruiter.  There are also those who fool themselves, and even their supervisors, into believing that they are good recruiters doing a good job, when in reality, they are in a territory or market that is so “target-rich” that it does not really present the challenges, demands and rigors that the real rough and tumble recruiting territories provide.  These recruiters can sometimes mistake “processing” people into the Air Force Reserve for “recruiting” people into the Air Force Reserve.  There’s a world of difference between the two.  Processors can stay very busy and work very hard to put up impressive numbers as long as the “walk-in” lead traffic remains strong.  What will they do when that walk-in lead flow dries up, or they are transferred to a recruiting territory that requires a truly proactive approach to prospecting and persuasion?  Will they be able to respond to the stress of a difficult recruiting environment or will they fold under the pressure?

All of this combined forms a rather jumbled world – a world that may prove to be unstable and confusing at best and full of stress at its worst. The question is whether you can deal with these issues, while still maintaining the clarity of focus that recruiting duty requires.


Many professions are demanding, and are not forgiving at all in the face of marginal performance.  The toughest ones we mentioned at the beginning of this lesson – surgeons, air traffic controllers, pilots… give no quarter whatsoever.  

It can be argued that mistakes in those professions might yield more serious consequences than mistakes by recruiters.   To a certain extent, that is true; however, the consequences we’re talking about just occur more slowly and in a different form.  For example, when recruiters make mistakes, it can have a direct impact on combat readiness.   It might mean lost recruiting opportunities that not only negatively impact the Air Force Reserve, but also deprive a qualified applicant of the opportunity to experience the Air Force Reserve lifestyle.  And, unfortunately, too many mistakes by a recruiter can also lead to the end of a career. 


There is little doubt that stress can be dangerous. Recruiters must learn to build resistance to it. Peak performance is driven by clear goals, definite objectives, and a very clear strategy that is implemented on a daily basis.  Furthermore, their ability to retain balance in their personal and professional lives, both physically and emotionally, while concentrating on their duties can mean the difference between success and failure.


There are only 24 hours in a day. How you manage all aspects of your life will ultimately determine your success or failure.  Recruiters need to learn to set priorities; establish strategies; seek balance; master themselves and their marketplace; handle leads and applicants; problems; disappointments; and all the rest that goes along with being an Air Force Reserve recruiter.

True professionals know how to handle the daily challenges and demands that are made on them while maintaining a sense of humor, humility and balance.  Are you up to the challenge? Recruiting demands much, but gives a great deal in return. Remember, proportionately, you only get out what you put in. That includes your best effort at building and sustaining a balanced, meaningful life and career.
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